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A  M E S S A G E  F R O M

THE PRESIDENT & CEO
"Every milestone you’ll see in these pages represents people 
choosing to serve others with compassion, generosity, and hope."

Serving as President & CEO of Global Care Force has been 
one of the greatest privileges of my career. Every milestone 
you’ll see in these pages represents people choosing to 
serve others with compassion, generosity, and hope. 
Because of dedicated volunteers, faithful partners, 
generous donors, and committed local leaders, lives are 
being changed every day in communities facing 
extraordinary challenges.

As I reflect on the first half of 2026, I’m encouraged not only 
by the impact we’ve made, but by the momentum we’re 
building together. We’re expanding access to 
compassionate healthcare, strengthening our 
organization, and deepening partnerships that will help us 
serve more people for years to come.

Thank you for believing in this mission and for being an 
essential part of the story we’re writing together.

I hope the pages that follow leave you encouraged by what 
we’ve accomplished and inspired by what still lies ahead.

Lauren David Seaman

President & CEO
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U K R A I N E

M O M E N T U M  I N  M O T I O N

BY THE NUMBERS
A deliberate investment at the beginning of 2026 positioned 
Global Care Force for one of the strongest periods of growth in 
our organization’s history.

After taking time at the start of the year to strengthen our 
foundation, we returned to Ukraine in March with expanded 
capacity and renewed momentum. Since then, every month 
has built on the one before.

6
MEDICAL DEPLOYMENTS

Six deployments delivered 
consistent healthcare across 

southern Ukraine from March 
through July.

1,000+
PATIENTS SERVED IN JULY

July became our largest month of 
healthcare delivery to date, despite 
security disruptions that prevented 

our teams from reaching every 
planned community.

3
CONSECUTIVE RECORD 

MONTHS

May, June, and July each 
established a new monthly patient 
record, reflecting expanded access 
and growing operational capacity.

2
TEAMS SERVING 

SIMULTANEOUSLY

A milestone made possible 
through stronger partnerships, 

expanded logistics, and incredible 
volunteer commitment.

10,920+
VOLUNTEER HOURS

Healthcare professionals 
generously donating their time 

and expertise to bring 
compassionate care to those who 

need it most.

22
RETURNING VOLUNTEERS

A growing community of 
experienced volunteers 

strengthening continuity of care 
and long-term relationships.

Growth isn’t measured by numbers alone.

Each milestone reflects stronger partnerships, improved logistics, returning 
volunteers, and a growing commitment to restoring access to consistent healthcare 
for vulnerable communities.
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HEALTHCARE
IN ACTION
A healthcare model built on consistency, 
partnership, and trust.

Restoring access to healthcare requires more than a single visit. Global Care 
Force partners with local healthcare providers to deliver consistent medical care, 

essential medicines, and specialized services in communities where conflict, 
disaster, and other disruptions have limited access to care. By returning month 
after month, we help restore continuity of care, strengthen local health systems, 

and build lasting relationships with the communities we serve.

CONTINUITY OF 
CARE

Unlike one-time 
medical missions, we 

return to the same 
communities, allowing 

patients to receive 
ongoing care, 

medication 
management, and 
trusted follow-up.

COMPREHENSIVE 
HEALTHCARE

Each deployment 
combines primary care 

with specialized 
services—including 

women’s health, 
ultrasound, pharmacy, 
and trauma-informed 

care—based on 
community needs.

LOCAL 
PARTNERSHIP

Every clinic is delivered 
alongside Ukrainian 

physicians, interpreters, 
and village leaders, 

helping ensure care is 
culturally appropriate 

and locally coordinated.

ESSENTIAL 
MEDICINES

Medical consultations 
are paired with 

medications that many 
patients would 

otherwise be unable to 
obtain, helping manage 

chronic illness and 
prevent avoidable 

crises.

COMMUNITY 
TRUST

By returning month 
after month, 

relationships deepen, 
trust grows, and 

communities come to 
rely on Global Care 

Force as a consistent 
healthcare partner.

“ Our goal isn't simply to treat illness. It's to help 
communities regain reliable access to healthcare 
through consistent care, trusted partnerships, and long-
term commitment.
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STORIES
OF HOPE
Every clinic tells a different story.
Every patient reminds us why we return.

Behind every number in this report is a 

person—a patient, volunteer, or 

community member—whose life is forever 

changed by consistent care, compassion, 

and the relationships built month after 

month.

1 HEALTHCARE 
THAT RETURNS

Mykola is one of many 
elderly patients who live 
on a limited pension. The 
cost of medication often 
forces impossible choices 
between food, utilities, 
and healthcare.

Because our teams return 
month after month, we 
can monitor his health, 
adjust treatment, and 
ensure he continues 
receiving the medications 
he needs.

“ I know you will 
come back next 
month.
— Mykola

3

LIFE GOES ON

Nina, Galyna, and Iryna have lived through 
occupation, shelling, and constant drone 
attacks. They can now recognize the sound of 
different aircraft overhead before they come 
into view.

Despite everything they have endured, they 
continue to welcome our medical teams with 
resilience, warmth, and gratitude whenever 
we return.

“We’ve lost so much in these years, 
but your visits give us hope.
— Nina, Galyna & Iryna

2 THE MOMENT IT BECAME REAL
During a previous deployment, trauma care volunteer Leanna spent 
time counseling a patient who shared feelings of hopelessness and 
despair. Months later, when our team returned to the same community, 
that patient recognized Leanna, embraced her, and shared words she 
will never forget:

“ Before I talked with you and Global Care 
Force, I did not want to live anymore.
— Trauma Care Patient

It was a powerful reminder that trauma care, consistency, and 
genuine connection can truly save lives.

These stories are why we return. They 
are the heartbeat of our mission.

Every deployment brings care. 
Every return builds hope.
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STRATEGIC
PARTNERSHIPS

Expanding our 
network of support.

Hope for 
Ukraine (HFU) 
Volunteer 
Scholarship 
Program

WHO/OCHA 
Health Cluster 
coordination

The Petro 
Poroshenko 
Foundation 
support

OPERATIONAL
EXCELLENCE

Serving more 
communities, more 
efficiently.

New Moldova 
entry route

Additional 
clinic days

Improved 
deployment 
logistics

Expanded field 
capacity 
through 
operational 
improvements

VOLUNTEER
SAFETY & 
SUPPORT

Investing in those 
who serve.

Drone 
detection 
systems added 
to field vehicles

Enhanced 
deployment 
safety 
measures

Expanded 
volunteer 
preparation 
and support

VOLUNTEER
ENGAGEMENT

Building a stronger 
volunteer 
community.

Returning 
Volunteer 
Incentive 
Program (RVIP)

HFU 
scholarships 
expanding 
volunteer 
access

Growing 
number of 
returning 
volunteers

ORGANIZATIONAL
CAPACITY

Preparing GCF for 
long-term growth.

Brand refresh

New website

Donor 
investment 
materials

Strengthened 
organizational 
systems, 
governance, 
and financial 
stewardship

INVESTING IN THE INFRASTRUCTURE THAT SUSTAINS IMPACT

WEBSITE

A refreshed digital 
presence that tells our story 
and connects more people 
to our mission.

MARKETING 

Clear, compelling materials 
that communicate needs, 
solutions, and ways to 
make an impact.

BRANDING

A modern look that reflects 
our model of care, our 
values, and the people we 
serve.

COMMUNICATION

Updated presentations and 
resources that strengthen 
our message and support 
our work.

BUILDING A 
STRONGER
ORGANIZATION
Strategic investments, strong partnerships, and 
operational improvements are expanding our 
ability to serve communities with consistency—
today while preparing for greater impact tomorrow.

Every improvement made this year—whether operational, organizational, or strategic—was 
designed with one purpose: expanding our ability to deliver consistent healthcare to 
communities that depend on us.
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LOOKING
AHEAD
Building on today’s momentum to meet 
tomorrow’s needs.

The healthcare needs facing vulnerable 
communities continue to evolve, and so 
does Global Care Force. Building on the 
momentum we've gained so far in 2026, we 
are strengthening our ability to deliver 
consistent healthcare, equip volunteers, and 
expand strategic partnerships that will 
sustain our mission for years to come.

1. DEEPENING OUR 
COMMITMENT TO 
UKRAINE

Continue providing consistent, 
monthly healthcare in 
communities affected by war 
while expanding access to 
specialized medical services 
where needs are greatest.

2. GROWING 
STRATEGIC 
PARTNERSHIPS

Strengthen relationships with 
local healthcare providers, NGOs, 
institutional partners, and 
supporters who share our 
commitment to long-term 
impact.

3. EXPANDING OUR 
VOLUNTEER 
COMMUNITY

Recruit and equip physicians, 
nurses, behavioral health 
professionals, and non-medical 
volunteers who are committed 
to serving and building lasting 
relationships with communities.

4. INVESTING IN 
SPECIALIZED CARE

Expand access to trauma-
informed care, dental care, 
vision care, and other specialty 
programs that address critical 
care gaps and improve long-
term health outcomes.

5. STRENGTHENING 
INNOVATION & 
CAPACITY

Continue investing in 
technology, communications, 
volunteer support, and 
operational systems that enable 
greater efficiency and long-term 
sustainability.

6. EXPLORING NEW 
OPPORTUNITIES

As capacity allows, we will 
explore expanding our model of 
care to the Middle East and 
thoughtfully evaluate additional 
opportunities where our 
approach can make a 
meaningful difference.

Our commitment remains unchanged: to bring consistent healthcare, lasting relationships, 
and hope to communities facing extraordinary challenges—one deployment, one partnership, 
and one patient at a time.
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THE MOMENTUM 
CONTINUES 
Every act of generosity moves the mission forward. 
Inspiring Service. Sustaining Health.

Every volunteer, donor, sponsor, and partner helps restore access to healthcare for 
communities facing conflict, disaster, and other disruptions. Thank you for helping us 

build momentum—one patient, one partnership, and one deployment at a time.

VOLUNTEER

Serve with Global Care Force

Join physicians, nurses, behavioral health professionals, logistics specialists, and non-
medical volunteers serving communities in Ukraine.

SCAN TO VOLUNTEER

DONATE

Support Consistent Healthcare

Your generosity helps provide medical care, medications, volunteer support, and 
operational resources that make monthly deployments possible.

SCAN TO DONATE

In partnership withJOIN US FOR THE INAUGURAL

Join golfers, sponsors, volunteers, and community partners on Friday October 23, 2026, for a one-of-
a-kind event benefiting Global Care Force’s healthcare programs.

SCAN TO REGISTER

GLOBAL
CARE FORCE for being part of our mission.

LEARN MORE
globalcareforce.org

EMAIL
info@globalcareforce.org

FOLLOW US

f in

https://gcforce.org/
https://www.facebook.com/GlobalCareForce/
https://www.instagram.com/global_care_force/
https://www.linkedin.com/company/global-care-force
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